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NTRODU CTION

This document Iays down the framework of Rlsk Management at S Chand And Company:::-:'..:_:
leited (hereinafter referred to as the ‘Company or ‘S Chand’) and deﬁnes the policy for " .
* the ‘same. This document shall be under the authorlty of the Board of Directors of the'

Company. It seeks to identify risks inherent in any business” operatlons of the Company and
prov1des gu1delmes to define, measure, report control and mltrgate the 1dent1f' ed rlsks

"Rlsk’ in hteral terms can be defined as the effect of uncertatnty on the desn‘ed ob_]ectlves Rlskﬂ .

is measured in terms of consequences and likelihood. Risks can be intérnal and extemai and are

inherent in all administrative and businéss dctivities. Every member of any organlsatlon S

continuously manages various types of risks. Formal and systematic approaches to managmg TR

risks have evolved and they are now regarded as good management practlce also called as Rlsk'_'
Management R e _

‘Rlsk Management’ is the 1dent1ﬁcat10n assessment and prlorltlzatlon of rlsks foi!owed by
coordinated and economical’ applzcatlon of resources to minimize, monitor, and control the_* E

probability and/or impact of uncertain events or to maximize the realization of opportunities. - -
Risk management also provndes a system for the settlng of prrorltles when there are competmg' e
demands on irmlted resources RN . : ¥ R -

'The Company recogmzes that enterprrse I‘ISk management is an 1ntegral part of good-'_--' '
management practice. Risk management is an essential element 1n/éeh evrn
derwmg beneﬁts from market opportumtles /

I’w Iness goaIs and S




| 'oarECTWEs

The objectlve of Rlsk Management at S Chand is to create and protect sharehoIder vaIue byi--_

minimizing threats or losses and ldentlfymg and maxmnzmg business opportunlties An:
enterprise-wide risk management f’ramework is applred S0 that effectlve management of rlsks Vo

is an integral part of every employee’s _|0b

Every busmess is prone to'y various busmess rrsks mcIudmg both ﬁnanc1al and non- ﬁnancral rrsks :
The risks are varied in nature, and go hand in hand with the business opportumtles and it can
never be assured that the Company operates in a totally risk-free envrronment Invarlably no
entity can operate or have the assurance of carrying on business in a tota!ly risk-free

environment. The S Chand Group continuously factors in the risk ‘aspects by properlyf-_i__:-.-'.
identifying, evaiuatmg and mitigatinig them. This risk management pollcy is belng formahzed mjf S

wrltmg for the benefit of all stakeholders

The term “rrsk” can be def' ned asa chance or probablhty of happenmg or incurrence of certain

events or outcome or the non-occuirrenice of the events or outcomes. Generally, it is understood -

in a riegative sehse and hence its meaning includes hazard, possibility of bad conscquences Ioss, .
whlch could Iead to loss or damage to the property, proﬁt cash ﬂow or capltal of a busmess

. IMPORTANCE‘ OF RIS’K MANAGEMFNT _ S SRR
A certain amount of risk taklng is mev1table if the orgamzatlon is to achleve 1ts objectwes

' Effective management of risk helps to manage lnnovatlon and 1mprove performance by
contnbutlng to SRS o : S

e Increased certamty and fewer surprlses, RIS
o Better service dehvery, _ L
" e More effective management of change
U 'More eff‘ cient use of resources,

. Reduced waste and fraud; -
o Better value for money,
e Innovation.




DEFINIT FIONS

_ _"R;sk Management Commlttee or Commlttee" means Commlttee of Board of Drrectors :
of the Company constituted under the provisions of The Compames Act, 2013 and SEBI (Llstlng:}' e

'Obhgatlons and DrseIosure Requlrements) Regulatrons 2015

"Board of D:rectors" or “Board” in relation to a Company, means the collectave body of
Directors of the Company (Sectlon 2(10) of the Companles Act 2013) S "

- "Poltcy" means R1sk Management Pollcy

" "The Aud:t Commlttee" mearns Commlttee of Board of Dlrectors of the Company constltuted.il =
under the provisions of The Companies Act, 2013 and SEBI (LIStll‘!g Oblrgatlons and D1sclosure Ll
Requlrements) Regulatlons 2015 N : : Ll :

 “SEBJ” means Securltles and Exchange Board of Indta estabhshed under sect:on 3 of The'_ o
Securmes and Exchange Board of Indla Act, 1992 (15 of 1992) ' &

“LODR” 'means Secuntles and Exchange Board of Indla (Lrstmg Obhgatlons and Dlsclosure-_f’-_:‘_?'.'-'-';'

- Requzrements) Regulatlons 2015 and as amended from time to t:me

“Rlsk Assessment” means the systemattc process of rdentlfymg and ana[ysmg rlsks Rlsk,_f
Assessment consists of a detalled study of threats and vuInerablhty and resultant exposure to _5
varrous I‘lSkS : : i : G

"‘Rlsk Management” means the systematlc way of protectmg busmess resources. and mcome; -
agalnst losses SO that the obJectlves of the Company can be achleved w;thout unnecessary_; :
1nterrupt10n : . . S S o

"‘Rlsk Management Process” means the systematlc apphcatlon of management pohc1es -
procedures and practlces to the tasks of estabhshmg the contest 1dent1fymg, analysmg, evaluatmg,_ s
treatmg, momtormg and commumcatmg rlsk S - '

”RLGULATORY FRAM]ZWORK R
R:sk Management Pohcy is framed as per the followmg regu]atory requ:rements

A COMPANIFS AC T 2(}13
. Provisions of the Section 134(3)

There shali be attached to financial statements Iald before a company in general o
meeting, a report by its Board of Directors, which shall include— - L

s Statement indicating development and implémentation of a risk' manag‘ement' N
policy for the company including identification therein Qf’etements of risk, 1f
any, which in the opinion of the Board may threatgr \he ex1stehce of the o
company. @ :




2. Section 177(4) stip.uIate's | _ L _ RIS
Every Audit Commlttee shaII act 1n accordance wrth the terms of reference specrfied :: " _' R
in ertlng by the Board which shall, inter alla melude, _ '

e Evaiuatlon of mternal f' nancral controls and rrsk management systems |

3 SCHEDULE v [Sectlon 149(8)] CODE FOR INDEPENDENT DIRECTORS
The mdependent dlrectors shali

| (1) help in brmgmg an rndependent Judgment to bear on the Board’s dehberatrons-‘_ o
espemally on issues of strategy, performance, risk rnanagement resources, key :
apporntments and standards of conduct Do S

- (2) satlsfy themsefves on the rntegrrty of ﬁnancral mformatron and those ﬁnancrai
controls and the systems of risk management are robust and defensrble

_ &o' Securrtres And Exchange Board Of India (Listing Obhgatrons And j
- Disclosure Requirements) Regulations, 2015, across its different clauses, -~ -
~ lays greater stress on risk polrcy bemg one of the vital ﬁmcuons of Board Lo
and requires that — S . . s e
' o The board shall ensure that whrle rlghtly encouragmg posrtlve--'.j. L
- thinking does niot result in over-optimism that either leads to.
significant rrsks not bemg recogmzed or exposes the entlty to_ :.'
L 'excesswerrsk T T 3
A ' Ko} “Disclosures in annual report Rlsks&concem S
e The Audit Commlttee will carry out the evaluatlon of rrsk management S
.systems S . . L S

B RF(sl I J\HO\J "l ()F [ ODR . S . R
S Chand being a listed company is requlred to adhere to the regulatrons made both-
by The Companies Act, 2013 and Regulation 21 of LODR. Where any stlpulatron is
common between The Companies Act, 2013 and Regulatrons of LODR more L
stringent of the two shall be complred with. R PR

. MANA(‘ING RISK -

Every staff member of the Company is responsrble for the effective management of l'lSk mcludlng _
the identification of potential risks. Management is responsible for the development of risk -

mitigation plans and the implementation of risk reduction strategies. Rlsbmanagement processes '
should be 1ntegrated wrth other pIannmg processes and management afﬁfn 1eS" Loy \-_ L 3

i




All the Semor Executlves under the gutdance of the Chairman and Board of D:rectors have the;-._-_

responsxbrllty for 1denttfy1ng, assessmg ‘and momtormg risk associated with Company 8 busmessf_:

operations and the lmplementatlon and malntenance of pohcles and control procedures to glve_ f.:_ -

- adequate protectlon agamst key I‘lSk

The folllow'in:g steps are taken in the pro'.ces's' S TR SNBSS S
1. Risk identification: To |dent1fy orgamzatlon s exposure to uncertamty

2. Rrsk Evaluatlon To evaluate the 1dent:f‘ ed I’lSkS After risk 1dentxf catton comparrson
- of estimated risks against organization risk criteria is requlred It i is to be used to make
'dems:ons about the 31gn1f' cance of I‘]SkS ' S SR

3. I)eclsmn Makmg to manage the 1dent1fied rlsk Thls can be quantltatlve, semi-
quantltatlve, or quahtatlve in térms of probablhty of occurrence and posmbfe-_- o
"consequences It involves-; - : o R '

e Loss prevention or avmdance
* Loss reduction i
~ * Lossabsorption -~
"o Insurance or risk fransfer .

4 O'rga'nizin'g in'v'ol've's implementation of risk management techniques.

5. Control encompasses evaluatzon of result of appllcatlon and dficu”]ne@ationd S




| :ROLE OP RISK MANAGLMENT COMMITTEE

" The Board has constltuted a Rlsk Management Committee consrstlng of ﬁve (5) members--_- s

'mcludmg two  (2) Independent Directors: The Commrttee shall not only assist m
* implementation ‘of the” Risk’ Management Plan of the Board but also’ monitor. its QAR
implementation and review. The membets of the Risk and’ Audit Committee shall drscharge' '

the role of “Think Tank”, ideate and bounce off their collectlve suggestlons to the Board for
periodic updating of the Risk Management Plan to ensure that the same is in sync with -
changing macro and micro factors having bearing on all materral aspects of the busmesses.
S Chand is engaged in or shalI undertake L o '

' The followmg shall serve as the broad RoIes and Responsrblllty of the Rlsk Management- '
Committee: - L T o o . .

() To formulate a detarled nsk management pollcy Wthh shall mclude e

- A framework for identification of internal and extérnal risks specrﬁcally faced by the llsted entrty,': B
Coin partrcular including financial, operational, sectoral, sustainability (particularly, ESG reIated - L
rrsks) information, cyber security risks or any other risk as may be determined by the Committes. =~

e Measures for risk m1t1gatron mclud;ng systems and processes for mternal control of 1dent1ﬁed '
S Busmess contmulty plan : : SR
(2) Toensure that approprlate methodology, processes and systems are 1n place to monitor and evaluate
o risks assocrated with the business of the Company: ' _ " SR
" (3) To monitor and oversee implementation of the r1sk management polrcy, mcludlng evaIuatmg the- n

adequacy of risk management systems : L

4) To penodlcally review the risk management poircy, at [east once in two years 1nclud1ng by
-7 considering the ehangmg industry dynamics and evolving complexity; - PRRTRSEEES SE P
(5) To keep. the board of directors informed about the nature and _content of its dlscussrons,
recommendatlons and actlons to be taken R PN DOma '




RISK CATEGORIZATION

Wh1le risks can be categorlzed in many ways, the most common categorxzatlon is as under

a) Busmess/Strateglc Risk - Busmess Risk, also referred to as Strategw Risk, is the current and- i

prospective impact on earnings or capital arising from poor business decisions like entering a new
business activity or sector without adequate ¢onsideration of risk-return trade-off, improper .
implementation of rlght demsmns, or lack of responsweness to 1ndustry changes Reputatlon RISk _

is also another 1rnportant Business R!Sk REAA : : '

| b) Market Risk - Market Risk refers to the p0531b111ty of incurrlng loss due to adverse movement - _
of Exchan ge Rate or Interest Rate Fundlng quuadlty RlSk is also another Market Rlsk faced byi =
. any corporate : : : R _ . e :

c) Credlt Rlsk Credlt RlSk or the rlsk of default arises due to debtors 1nab111ty or unwﬂhngness:ﬁ S
to pay the dues S . _ .

- d) Operatlonal Rlsk Operatlonal Risk can be defi ned as rlsk of dlrect or mdlrect loss resuitmg- - |
~ from madequate or failed internal processes people and systems or from extemal events ! g
mcludmg Iegai and compllance r:sk - ' ' '

e) Sustamablhty Rlsk Env1ronmental soc1aI and governance (ESG) are three central factors 1n"‘ '
measurmg the sustamablllty and ethical impact of a company. ESG factors, though non-fi nancral o
have a matenal 1mpact on the long—term risk and return of i mvestments Responsxble investors

' evaluate compames using ESG crxterla as a framework to screen Invest'

tsor 10 assess rlsks in -
mvestment dec1s1on-makmg ' :




A BbSINLb‘; RisKs

i) Busmess/Strateglc Rlsk Growth and profit are the normal goals of any busmess

: orgaruzatlon However expandmg product portfoho ‘with the sole aim of utrl1zmg the
existing mfrastructure under the assumptlon of explomng the fixed cost and therefore gomgj I

in for low margm can adversely affect the long—term profi tablhty of the organization.

Risk Mltlgatlon Measures - The risk of | Improper selection of new produict or new busmess L

activity may be prevented by adoptlng systematlc approach for takmg dec1sron of enterin g L
‘ new busmess actwrty S : : S :

' a) Before 1ntroducrng any new product/actmty all rlsks mvolved have to be :
carefully identified and listed out by all stakeholders viz., the Product Head Head 3
of Operations, Head of Accounts etc. - '

s b) Proﬁtabrhty of hew product has to be carefully evaluated and ﬁndmgs of Break-' '

- Even Analysis is to be given due consideration. While domg SO assumptlons and e

A pI‘O_]eCtIOHS must be exammed to rule out the poss1blhty of excessive optlrmsm

c) The company may lay down maximum gestatlon period for any niew product : .

- Exceptlons could be made only in rarest of rare cases w1th the approval of "
Management Commlttee = : o : S

o d) To mltlgatc operatronal rrsk detarled process of handhng new product must be' '_

laid down well i in advance and has to be exammed by the Accounts and Audlt._"- _f
’ departrnents to ensure 1ts adequacy R

| -n) Reputatlon Rlsk The Company s reputatlon is its most valuable asset Reputatronal S

* risk is the potential that negatlve pubhclty regarding an institution's business pract:ces, :
whether true or not, will cause a decline i in'the customer bas, costly litigation, or revenue._ _'
B reductlons ThlS affects the mstltutmn s abrlrty to establish new reIatronships or services o
Cor contmue serv:cmg ex1st1ng relatzonshrps Reputat1on rlsk exposure 1s present'.

throughout the organrzatlon : L R '

- 'Rlsk M:tlgatlon Measures — Preservmg a strong reputatlon revolves around effectlve]y
commumcatmg ‘and bulldlng solid relationships with all stakeholders viz., shareholders,
‘customers, employees, and’ general pubhc Timely and accurate financial reports,

' comphance with all regulatory requirements, strong corporate governance and excellent =
customer service are 1mportant tools for mrtrgatmg thls nsk . i

111)Technology Changes Rlsk The way the busmess is carrled out is fast changmg on._ :
account of advances inthe technology. With extensive use of technology, certam busmess .
actmtles can be 1mpacted in the future. ' ' R

‘Risk Mltlgatlon \/Ieasures — This risk should be mltlgated by havu'fg:a(cornprehenswe;.: »
Informatlon Technology Pollcy covermg all major aspects of IT llke IT Seci‘uﬁrty, Data -

a1
coW




Back-up, Disaster Recovery System etc Servrces of external experts could be enhsted to;._ -
meet all these requirements if the company does not have such expertise in-house, LD
- Adequate access rights control shall also be ensured Wherever possible standard soﬁware RS

compltant with all basw regulatory requrrements shall be selected

1v) Regulatory Changes Rlsk- Smce the Busrness of the Company is regulated through
various rules and’ regulatlons any changes in such regulatlons can have an impact in the
form of addltlonal costs i in the matter of complrances to be mcurred or restrtctrons of any :
specrﬁc act1v1t1es ‘which was hitherto permltted R

Rlsletlgatlon Measures — Awarenessofapphcable laws regulatoryprescrrpttons, and';_ '
legal & regulatory 1rnpllcatrons of business' practices is the basic requrrement for

mitigating this risk. As a rule, legal ‘and regulatory 1mp11catrons of various acts of

omissions and commissions need to be analyzed by independent legal and comphance-

officials not reporting to business heads, Any ‘change in applicable statute and/or;:lﬁlf
regulatory prescriptions should be mcorporated in the SOP on on- gomg baSlS and EERRS

transmitted across the company

B. MARKET RI‘SK

i) Foreign Exchange Rlsk- Itis the rrsk of incurring loss on account of adverse movement S

of forex rates. Our Company is not highly exposed to th:s risk srnce we der1ve an__:-. |
msrgmf cant percentage of our reventies from outside India.. AT

Risk M:tlgatlon Measures — An optlmum mix of forward contracts, opttons and keepmg' |
the exposure un-hedged should be uséd for mitigating Exchange Rate Rrsk Usually forward
' 'contracts may be the best opt1on durmg normai trmes R - L

| 11)Interest Rate Rlsk It is the I'lSk of 1nterest rate on company s debt movmg upwards and. T
adversely lmpactlng profitability.. o IR L :

Risk Mitigation Measures — Reducnon of debt levels is the best way to manage mterest o

rate risk for our Company’s financials. However, care shall be taken not to enter ifito exotic -

' derrvatlves for short term gains which, apart from hedging the existing risk exposure of the._ __
‘ company, could ¢ expose company to risks not existent on the books :

m) Fundmg quuldlty Risk - It is rnablllty of the Company to rneet ﬁnanc1al 0b11gat10ns'? -
asandwhentheyarlse RIS : _ G

Risk Mltlgatlon Measures — Thls I'lSk may be m1t1gated by havmg m aff’erlstand-by_.i
credit facilities wrth the banks EEDR RS NS /\qg<ﬂ, vL e




'c CREDIT RlsK S

Risks of rion-settlement of dues by customers resultmg in bad and doubtfu] debts, adverse}y-:'. X

1mpactmg the prof' tabrhty of the company

Risk Mltlgatlon Measures—_' 3' :

i) Metlculously carrymg out KYC and Customer Due Drhgence process at the trme
of inception of customer relatronshlp - '

i) Puttmg in place a robust Credit Process to assess the credrt worthmess of customers :
at the time of sanctlon of credit hmlt and at regu!ar 1ntervals thereaﬁer '

i) Well thought out delegatron of credit sanction powers  with due con31deratron for SR
' 'operatlonal requ1rement and individual risk assessment capabilities.

IV) Exammatxon of audlted financials for credit limits above a certain threshold hmrt L

| V) Regular monrtormg of amount outstandmg vrs—é—vrs credit llmlt delay in payment o

of dues lengthemng credit cycle etc. whlch could detect Early Wammg Slgnals of B
impending default - = S : R -

vi) Robust recovery management and folIow up

h ormmroum RtsKs

'prot' tab111ty of the Cornpany

i) Input Costs Risk - Volatlhty in paper prlces whrch is our key raw materlal cost is one of b
the key chaIIenges for the Company whrch cou!d dlrectly affect the busmess and the'r '

'Risk Mltlgatlon Measures - We contmuously momtor the changes in the prrces and-
: negotlate contracts with vendors to ensure trmer dehvery of paper requrred and keep the

o raw materral cost to the minimum level

i) L'egal & Com'pliance Risk' - 'L'e'gat Risk arises due fo hoacomphaﬁce".tyith statutory

responsibilities and/or adverse interpretation of and/or unenforceability of contractual -
provisions, Compliance Risk arises because of its failure to comply with laws, regulatlons, '

rules, guidelines app]rcab[e to company s line of busmess At times, these could be |
overlapping. - - : e :

Risk Mrtlgatron Measures - Awareness of applicable !aws reguiatory prescrrptrons and _
legal and regulatory implications of business practices among senior management is the
basic requrrement for mitigating this risk. As a rule, legal and regu!atory rmphcatrons of-' -
varrous acts of omlssrons and commlssrons need to be anaIyzed by lega}fand cornp fi

,,,,,,,,,,,




deviant behavior (himan error)

Risk Mltlgatlon Measures — The rlsks of human error. and human fraud can only be; ne

o off' crals Any change in. apphcable statute and/or regulatory prescrrptlons shouId be_:--'
mcorporated in the SOP on on-gomg bas1s and transmrtted across the company

' m) People R!Sk The rlSk that people do not follow the company s procedures, practlces_:'_. '_: -
and/or rules, i.e., they “deviate” from expected behavior, Sich deviation can be broken down .
into two components: deliberate devrant behavror mean fraud mternal) and nondelrberate T

minimized. It cannot be completely ehmmated The risk of human error may be mrmmlzed : S

: by adoptmg following measures:

" a) Employees to undergo per1odlcaI trammg programs dlsplay of posters ready to

refer display cards etc. '

b) Having robust 1nternal audrt system for ensurmg that Iard down processes are bemg. e

O followed at all Tevels and for tlmely detectzon of delmquencres

c) Ensurmg that audlt ﬁndmgs are attended/recuf' ed/rmplemented 1n a tlme-bound-f

manner.-

d) Adoptmg an eft' cient process for qulck mvestrgatron and an efﬁclent dlscrplmary'_: _
g process culmmatmg in approprrate disciplinary actron, ranging from issuing a’;'_:' _

i cauttonary Ietter to dlsmtssal of errmg employee commensurate with the lapses
e) lemg Intemal Audltors unhmdered access toall places of busmess to conduct
' 'surprlse checks ' ' RNy

1v) Systems & Cyber Secur:ty Rrsk The r1sk ar:smg out of complex or poorly desrgned- :
computer-based Informanon Technology systems either because they are unfit for the s

- purpose or because they malfunctlon This also includes data integrity risk due to poor_-._ e
software desrgn or coordmatmg and mterfacmg risk. This could lead to frauds and T i
Security failures. Data breaches have massive negatlve business impact and often arise from- :
msufﬁcrently protected data. The proltferatlon of technology enables more unauthonzed_ E

- access to the orgamzauons 1rlformatron than ever before. Th1rd-part1es are increasing
provided with information through the supply chain, customers ‘and other third and fourth- ..
party providers. The risk is compounded by the fact that organization is increasingly storing -
large volumes of personally identifiable information on external cloud prov1ders that need'

to be configured correctly in order to sufficiently protect data;

Risk Mitigation Measures — The system risk- should be m1t1gated by havmg a'_
comprehensive Information Technology Policy covering all major aspects of IT hke IT- S

Security, Data Back~up, Disaster Recovery System ete.

Further, selection of a reliable software vendor is also of great importa%&é%dequa:tbhpcﬁss

rights control shall also be ensured. Testing of software at the time of E;)({ on arid periodi




_ 8 modrﬁcatlons by the vendor as Wel! as conductmg User Acceptance Test (UAT) by carefully_:"; S I_ _
': o selected company officials is also critical to mitigate this risk. Wherever p0551ble standard My
' software compllant w1th all basic regulatory requrrements shall be seIected IR

'From a Cyber Secur:ty perspectlve some of the followmg steps can be taken- .

. Admlmstermg securlty procedures trammg and testmg regularly

« Maintaining secure devwe conf' guratrons up-to-date soﬁware and vulnerabﬂlty _
"'patches C T R R :

. Deployment of 1ntrusron detectlon systems and penetratlon testmg _ _
e Confi iguration of s secure networks that can manage and protect busmess networks _

. Deployment of data protectlon and Ioss preventlon programs and momtormg

e 'Restrlctron of access to least requlred prmlege

. Encryptlon of data where necessary
. Propet confi gurat1on of cloud services -

o Implementatlon of vulnerablhty management wnth mternal and thlrd—party scans

V) External Events Ri'sk' Ex’te'rnal events— both ekpected' and Unexpected 'canh’ave:a':--_ :

i major 1mpact on’ the company. This mciudes drsruptrve events like ﬁre ﬂoodmg, L
' earthquakes terrorlst actlons vandalrsm power fa1lures, pandem1c etc. S

" Risk Mltlgatlon Measures The Company should have in place approprrate arrangements o

1ke data back—up, disaster recovery systerns and procedures etc. to ensure that it can continue N
to function and meet its obhgauons in the event of an unforeseen mterruptlon These a

o arrangements should be regularly updated and tested to ensure ‘their effectiveness. Agamst ' ;
' 'the monetary loss arising out of such events the company should evaluate cost and acqurre' o

propet msurance, wherever deemed necessary

| 'BasrcalIy the nsk control strategles must consrder the probabrllty and consequence of the :
risks and focus on main risks through proper evaluation. The normal process amongst the

stakeholders rnvolves collect1on of information, bramstormmg, prioritization, and
mitigation plans The process of risk management would necessitate avoidance like change
of the proyect pIan on account of time, costs, scope qualrty, etc. :

L. SUSI/\P\IABILIIY RESKS

Environmental factors determine a company’s stewardshrp of the env1ronment and focus on. .
waste and pollution, resource depletion, greenhouse gas emissions, deforestat]on ‘and '
climate change. Social factors look at how a company treats people and focuses on employee_'g. -_
" relations and dlversny, working conditions, local communities, health %dfsaf tys. and
' conﬂ1ct Govemance factors look at corporate pol1c1es and how a compa}nyirs governé
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| Env1ronmental l'lsks created by busmess activities have actual or potentlai negattve'_:_ o
1mpact on air, Iand water ecosystems and human health. The Company shall take5-‘-'_"; S

proper steps for managmg resources and preventmg pollution, reducmg emrssronsg- L

and climate i lmpact and executmg envnronmental reportmg or dlsclosure

' Soc:al l‘lSkS refer to the 1mpact that compames can have on soc1ety The Company i
shall undertake social activities such as promottng health and safety, encouragmg‘ o

labour-management relations, protectmg human rights and focusmg on product
mtegrrty Social positive outcomes 1nclude mcreasmg productmty and morale
reducing turnover ard ab senteelsm and 1mprov1ng brand onaity ks -

Governance risks are weli taken care of. The raprdiy changmg legtslatlve.- :
framework in India requires a very stringent compliance by ¢ corporate entitiesto the - -
‘provisions of the Companies’ Act, 2013, Secretarial Standards, Securities and
Exchange Board of India (Llstmg Obligations and Disclosure Requlrements)' g
Regulations, 2015, and various other regulations framed by SEBI on a regular basis;, =~

whlch provide strmgent provisions including i 1mposmon of penalty and prosecutlon -

The Company 8 Code of biisiness ethics is the key guldelme for all emponees The ';

Company is committed to high ethicat standards and integrity in its businesses, preventmg

corruption and violations of the prmmples set forth in the code of busmess ethics of the'_ '
Company The Company s top management has zéro tolerance for Coljm tion and fraud




BU@INESS CONTINUI TY PLAN _ Con S
" A business continuity plan (BCP) outlmes how a busmess w1ll contrnue operatmg durmg anj_: et
' unplanned disruption in service. The BCP is generally concelved in advance and mvol'" :nput‘
from key stakeholders and personnel - : - L - -

BCP mvolves deﬁnmg any and all nsks that can affact the companys operatlons makmg it an
important part of the organization's risk management strategy Risks rnay mclude natural dlsasters S
fire, flood, or weather-related events-—and cyber-attacks L - :

REVlFW A
This policy shall evolve by feview by the Commlttee and the Board from time to time as may _
be necessary. This Policy will be communlcated to all vemcal/functlonal heads and otherf '
concerned persons of the Company ' ' ' AR SRS

MODIFICAT[ON

Modifications to this POIICY may be carried out wrth the approval of the Board of Dlrectors to:- PR
' maintain compliance to laws and regulat1ons and/ or to accommodate orgamzatronal changes_ o
. w1th1n the Company L _ _ | -

" ."{-’APPLICABI[ Ty

e .'._:.ThlS Pohcy shall come into force w1th 1mmed1ate effect




