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1. Key Highlights



KEY HIGHLIGHTS 
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48%
Increase in Q3 

Revenue 
from 

Operations 
(YoY)

89%
Increase in 
Q3 Gross 
Margins     

(YoY)

49%
9M Gross 
Margins           

(%) 

4%
Reduction 
in Q3 PAT 

Losses

(YoY) 

60%+

Vaccination 
status for age 
group 15yr-

18yr

(As of Jan,22)

Acquires Minority stake 
in iNeuron Intelligence

Strategic 
investment in 
a profitable 

Edtech venture 

Launched 
‘Learnflix Bangla’

India’s most 
affordable 

Bengali language 
learning app for 

Science and 
Math launched 
in December,21

Rs112m

Cash flow from 
operations in 

9MFY22



• December, 21 – January, 22 saw the full impact of the Covid-19 Omicron variant wave across the country.

• We saw schools and higher education institutes revert to the Digital medium of instruction and in certain cases decision
was taken to shift the dates of the winter holidays as well.

• The Omicron variant wave receded faster than previous waves and we are seeing many states starting physical classes as
well. The pace of school openings is heartening and increases confidence of a normal sales season for FY22.

• We are going into the sales season on back of strong tailwinds of school re-openings in full swing after 2 years and price
hike across our product portfolio.

• Vaccination for 15-18 year age group started in January, 22 and is also going at a strong pace. As per latest news reports,
over 60% of the target population in the age group of 15yr-18yr has taken their first dose. We expect this age group to
be fully vaccinated by March, 22.
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REOPENING OF EDUCATIONAL INSTITUTES WELL UNDERWAY, LOOKING FORWARD TO A 
NORMAL SALES SEASON IN FY22
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STATUS OF KEY STATES - REOPENING OF EDUCATIONAL INSTITUTES

Sources: TOI, News18, ABP, Economic Times

• Schools to open K9-K12 from Feb 7th and K1-K8 from Feb 14th onwards.Delhi
• Schools have opened for senior classes.Haryana
• Schools have opened in February. Punjab
• Schools reopened for senior classes. Class 6th onwards will start from February 10th. Rajasthan
• Schools have opened from February 1st.Madhya Pradesh
• Schools have opened in February. Telangana 
• Schools have opened in February. Maharashtra
• Schools have opened in February. Jharkhand
• Schools have opened in February. Tripura 
• Schools have reopened from February 3rd.Karnataka
• Schools have opened from February 1stTamil Nadu
• Schools have opened from February 3rd.West Bengal

We expect the entire country to reopen all classes during February, 22 on back of-:
• Decrease in reported covid cases on a consistent basis.
• Willingness of the schools, parents and children to restart the physical education experience at the earliest. 
• High rate of vaccination for students in age group of 15-18 years. We expect this age group to be fully vaccinated by March, 2022.    
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Revenues from Operations (Rs M)

46
96

346

513

Q3 FY19 Q3 FY20 Q3 FY21 Q3 FY22

REVENUES

Q3FY22

We look forward to a normal sales season in FY22 on back of strong tailwinds of school re-openings in full swing after 2 
years, speedy vaccinations roll out and price hike across our product portfolio.

-819 -824 

-331 -333 

Q3 FY19 Q3 FY20 Q3 FY21 Q3 FY22

EBIDTA (Rs M)

-814 
-748 

-464 -447 

Q3 FY19 Q3 FY20 Q3 FY21 Q3 FY22

PAT (Rs M)

STRONG Q3, LOOK FORWARD TO A NORMAL SALES SEASON

UP 48% 
YoY

EBITDA levels  
maintained in spite of

higher input costs

EBITDA (Rs M) PAT (Rs M)

PAT Loss lower 
by 4% YoY



MOVING TO A STRUCTURALLY LOWER DEBT & INVENTORY LEVELS
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We have moved to a fundamentally lower debt 
profile for the company. We are looking to reach 

net debt zero levels by Q4FY23 on back of 
increased cash flow generation.

We are moving to a structurally lower inventory 
levels in the company. We are targeting Rs800m-

Rs1,000m inventory by Q4FY22. 



CONSOLIDATED FINANCIAL PERFORMANCE
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CONSOLIDATED FINANCIAL PERFORMANCE
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• 9MFY22 is not comparable with 
9MFY21 since H1FY21 had sales 
overflow from Q4FY20 (which 
was impacted by the national 
lockdown on 21st March 2020)

• 9MFY22 as compared to 
9MFY20 has 43% higher sales, 
lower EBITDA losses by 59% and 
lower PAT losses by 32%. This 
shows the impact of our S 
Chand 3.0 implementation and 
focus on cash flows during the 
last 24 months.



CONSOLIDATED FINANCIAL PERFORMANCE
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CONSOLIDATED FINANCIAL PERFORMANCE
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• Receivables: Strong collection in 9M over comparable period last year in spite of the pandemic represents better quality of 
sales achieved in FY21.

• Inventory: Increase in inventory is driven by higher raw material paper stock over last year. 



13

IMPROVING WORKING CAPITAL CYCLE

• Working Capital Metrics

• Trade Receivables reduced to Rs1,728m during Q3FY22 vs. Rs3,221m as of Q4FY21.

• In terms of receivable days, it stood at 150 days (vs. 276 days in Q4FY21), a reduction of 126 days during 9M.

• Inventory was at Rs1,763m (vs Q3FY21: Rs1,703m). The inventory level is higher on back of increased raw material

paper inventory that we are holding this year of Rs360m (vs. Rs201m in Q3FY21). Otherwise on a like to like basis, our

inventory levels are lower than last year.

• Net Working Capital reduced to 221 days (vs. 226 days in Q3FY21) which is a reduction of 5 days on a YoY basis.

• Gross Debt: Rs1,896m (vs. Rs2,292m in Q3FY21) and Net Debt: Rs1,571m (vs. Rs1,991m in Q3FY21)

• Gross Debt has reduced by Rs396m on a YoY basis.

• Net Debt has reduced by Rs420m on a YoY basis.

• We are at a comfortable Debt to Equity ratio and we expect debt levels to reduce going ahead on back of higher free cash flow

generation from business.



Key Institutional Investors  - As 
of Dec 2021

% Holding

International Finance 
Corporation

8.0%

TrustLine Holdings 2.8%

HDFC Mutual Fund 2.6%

Volrado Venture Partners Fund 2.4%

Blue Diamond Properties 2.0%

(Source: www.bseindia.com)

Market Data As of 4th Feb, 2022

Market Capitalization (Rs Mn) 4,220

Price (Rs) 120

No. of shares outstanding (Mn) 34.95

Face Value (Rs.) 5.0

47.4%

42.0%

8.0%
2.6%5.7%

Ownership as of Dec, 2021

Promoter Others

FPI & Foreign Company Mutual Funds

AIF

SHAREHOLDING STRUCTURE
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Other Major Investors holding less than 
1%  - As of Dec 2021

Aadi Financial Advisors

Winro Commercial

Jhelum Investment Fund

Polaris Banyan Holding

Singularity Holdings

(Source: www.bseindia.com)
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2. Digital Business Update

Summary
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DIGITAL BUSINESS UPDATE – LEARNFLIX & MYLESTONE

• Learnflix App (Affordable Personalised Student App) targeted to 
the Next Half Billion (NHB) audience has got strong response 
since launch. The current product covers Maths and Science for 
classes 6th to 10th. 

• Learnflix Bangla launched in December, 2021.
• Future Outlook:

• Adding English and SST as a subject 
• Adding Classes 11th & 12th 

• Mylestone: Digitally enabled School Curriculum Solution for the K-8 
segment is now ready to grow exponentially.

• Future Outlook: 
• Affordable Private Schools would be enabled with this one stop 

solution for all their curriculum, content, teacher trainings and 
assessment needs. 

• Enabling Schools with the Mylestone Teacher and Student App 
will increase the retention.

• Expecting strong growth in FY22 on back of school openings and 
increased adoption of digitally enabled solutions by schools. 
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DIGITAL BUSINESS UPDATE – LEARNFLIX BANGLA LAUNCHED

• Launched the vernacular version of our digital learning mobile app Learnflix – ‘Learnflix Bangla’ targeted at the West Bengal Board 
students.

• Learnflix Bangla is initially being launched for Classes IX & X with Math and Science subjects. It includes numerous high-quality 
videos, series of figures (SOF), revision notes, assessments, sample papers based on WBBSE Syllabus.

• Content for classes XI and XII will be released in the coming months.  
• The launch received extensive local media coverage. 



18

• Madhubun Educate360 is the newly conceived K-12 Blended learning solution for enabling schools 
to conduct online classes, student assessments, e-book support etc. as a response to the Covid-19 
crisis. This product is NEP 2020 compliant supporting the recommended pedagogies. 

• The solution is currently being implemented by over 25 paying schools. 
• Outlook - The schools have given very positive feedback and we are hopeful of a more conversions 

going ahead for the next academic session.  

P R O D U C T  T E S T I M O N I A L S

DIGITAL BUSINESS UPDATE – EDUCATE 360 
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DIGITAL BUSINESS UPDATE – OTHER ASSETS

• Convergia houses Learnflix and Mylestone. 
• Convergia is a subsidiary of S Chand only to be diluted through capital raise or ESOP allotment.
• Additional Ed-Tech solutions may also be hived into this entity as and when they mature.
• It also includes the newly launched Learnflix Bangla in partnership with Chhaya.

Other Inhouse Digital Offerings
• Destination Success – Enabling Digital classrooms (CBSE/ICSE/IB and State Board Schools).
• Smart K - Early Learning Curriculum solutions (Pre Schools) – B2C package to be launched. 
• Test Coach – Focused on govt exams market. Has crossed 100K app installations.
• Chhaya Learning App – Bengali/English Learning with books with over 500,000 app installations.
• VRX – Virtual Reality with books with over 100,000 + users.
• S Chand Academy –Youtube channel focused on Higher Education.



INVESTEE COMPANIES – HIDDEN VALUE IN OUR BALANCE SHEET
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• Testbook was founded in 2014 with focus on online test preparation for government competitive 
exams like Civil services, Banks, Govt departments like railways, defense, police etc.

• We had invested approx. Rs 25m in 2016. 
• Their last round of funding was done in January 2020 at a valuation of Rs2,580m. S Chand holds 

~8% stake in the company. 
• Testbook is one of our most promising investee companies. Other marquee investors include 

Matrix Partners, Iron Pillar etc. 
• At per the last valuation round, our investment is valued at approx. Rs200m. 

• Smartivity was founded in 2015 with focus on S.T.E.M. Learning and DIY Kits.
• We have Angel funded approx. Rs20 m in the company across various funding rounds. 
• Their latest round of funding was done in April 2021 at a valuation of approx. Rs100cr. S Chand 

holds ~16% stake in the company.  
• Other marquee investors include Ashish Kacholia (26% stake), Hemandra Kothari (8% Stake) in the 

company.
• At per the last valuation round, our investment is valued at approx. Rs150m. 

• iNeuron was founded in 2019 with the focus on offering affordable online courses for College 
students and working professionals in the field of Data Sciences, Artificial Intelligence, Machine 
Learning, Cloud etc with the motto “Education as a Service”.

• Most of their courses are priced between Rs 3,000 to Rs 15,000 + GST which makes them affordable 
vs. competition.

• We hold ~6%  stake in the company with an option of increasing our stake to ~10% during 2022. 
The last investment round valued the company at a post money valuation of approx. Rs100cr.
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3. Looking Ahead 

Summary



LOOKING AHEAD
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NEW EDUCATION POLICY – BIG POSITIVE GOING AHEAD IN SHORT TO MEDIUM TERM
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May, 2019

• Announcement of Draft New Education 
Policy (NEP)

July, 2020

• Adoption of the New Education Policy 
(NEP) 

CY 2021/22E

• Expected announcement of New 
Curriculum Framework (NCF)

CY22E

• Development of books based on the new 
curriculum

FY23 
onwards

• Complete impact of NCF to percolate down 
to the industry

• The New Education Policy (NEP) was formally adopted by the Union

Government in July, 2020.

• Expected release of the New National Curriculum Framework (NCF) after

taking inputs from all stakeholders during CY2021/22E.

• Strong runway of growth for at least 2-3 years. Since the New

Curriculum is being developed after a gap of 15 years, it would eliminate

sale of second-hand books and would lead to strong growth for at least

2-3 years.

• Lessons from 2005 NEP/NCF roll out. During the 2005 NCF

announcement, the new syllabus was rolled out over a period of 3 years

with 5 grades moving to the new syllabus in Year 1, another 5 grades

moving to new syllabus in year 2 and 2 grades moving to new syllabus in

year 3.

• Impact of NCF on the company financials dependent on the timing of

the NCF announcement by the government.
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S. CHAND GROUP JOURNEY SO FAR…

S. Chand 
Publishing

Destination 
Success -

Digital 
Classroom

S. Chand 
Publishing –

S. Chand, Vikas, 
Madhuban, New 

Saraswati, Chaaya

Learnflix – Mobile 
Learning App

Mylestone – Smart 
Curriculum 

Solution

Educate 360° –
Complete 

Academic Solution

Destination 
Success - Digital 

Classroom

Test Coach – App for 
Competition exams 

Other Ed-Tech 
Apps and Products 

– SmartK, 
myStudyGear etc
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S. CHAND GROUP PRODUCT STRATEGY FOR THE FUTURE 

Assessments
• Homework
• Assignments
• Objective tests
• Subjective Tests

Analytics and Insights
• Student
• Teacher
• School
• Parent

Digital Content
• Textbooks
• Multimedia
• Practice Tests

01

02

03

04

05

Teacher Connect
• Teacher published content
• Notifications
• Doubts
• Teacher aids
• Lesson plans

Live Classes
• Video conferencing platform
• Calendar scheduling
• Recorded classes

S. Chand group’s suite of products and solutions cater to the complete education paradigm across 
K-12, Higher Education and Competition.



Disclaimer

This presentation and the following discussion may contain “forward looking statements”
by S. Chand & Company Limited (“S. Chand” or the Company) that are not historical in
nature. These forward looking statements, which may include statements relating to future
results of operations, financial condition, business prospects, plans and objectives, are
based on the current beliefs, assumptions, expectations, estimates, and projections of the
management of S. Chand about the business, industry and markets in which S. Chand
operates.

These statements are not guarantees of future performance, and are subject to known and
unknown risks, uncertainties, and other factors, some of which are beyond S. Chand’s
control and difficult to predict, that could cause actual results, performance or
achievements to differ materially from those in the forward looking statements. Such
statements are not, and should not be construed, as a representation as to future
performance or achievements of S. Chand.

In particular, such statements should not be regarded as a projection of future performance
of S. Chand. It should be noted that the actual performance or achievements of S. Chand 
may vary significantly from such statements.

Saurabh Mittal
Chief Finance Officer
Contact No : +91 11 4973 1800
Email : investorrelations@schandgroup.com

Atul Soni
Head – Investor Relations, Strategy & M&A
Contact No : +91 11 4973 1800
Email : asoni@schandgroup.com

Corporate/Registered Office: A-27, 2nd Floor, 
Mohan Co-operative Industrial Estate, 
New Delhi 110044
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